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Dogfen ddrafft 3/5/2020
          MUDIAD CYMUNEDOL CYMRU

Ers tro bellach bu aelodau cymunedau ar draws Cymru yn mynegi’r angen am fudiad cymunedol i hwyluso ymrymusiad ein cymunedau ac i ddylanwadu ar lywodraeth ganol a lleol yng Nghymru. Mae Cwmni Bro Ffestiniog wedi cytuno i hwyluso’r broses o sefydlu’r fath fudiad. Cynhelir cyfarfod sefydlu Mudiad Cymunedol Cymru (MCC) ym Mro Ffestiniog ar ddiwrnod rhyngwladol y gweithwyr flwyddyn nesaf, sef dydd Sadwrn, Mai y cyntaf 2021. Yn y cyfamser, mae angen gwaith paratoadol, ar y cyd, i grisialu gweledigaeth a chreu fframwaith y Mudiad. Er mwyn rhoi cychwyn ar y cydweithio lluniwyd y nodiadau hyn er mwyn dechrau trafodaeth. Gofynnir i chi am eich sylwadau a’ch syniadau a’ch cefnogaeth i sefydlu Mudiad Cymunedol ar gyfer Cymru. Os gwelwch yn dda cysylltwch i ddweud os ydych yn gefnogol i greu’r Mudiad ac os ydych yn barod i helpu i’w sefydlu a bod yn aelod o’r Mudiad.

Cyd-destun Amgylcheddol, Gwleidyddol ac Economaidd

Mae’n amlwg bod problemau cyfalafiaeth yn dwyshau yn y cyfnod presennol; rhyfela dibendraw, lledaeniad technoleg ac arfau niwcliar, argyfwng amgylcheddol ac ecolegol, economi anwadal, anghyfartaledd cynyddol, gwasanaethau cyhoeddus yn crebachu, problemau cymdeithasol, tlodi materol a diwylliannol, twf gwleidyddiaeth asgell dde peryglus. 

Dengys argyfwng Covid-19 pa mor fregus yw’r drefn i gynnal iechyd a gofal. Mae’r argyfwng yn golygu newidiadau mawr dros dro ond cwestiwn sylfaenol i’w be ddigwyddith pan ddaw’r argyfwng i ben. Nawr yw’r amser i gynllunio’r dyfodol neu, fel arall, mynd yn ôl i’r hen drefn a wnawn fel a ddigwyddodd ar ôl yr argyfwng cyllidol yn 2008.

Ar ôl yr Ail Ryfel Byd er mai prif swyddogaeth y wladwriaeth oedd hyrwyddo’r drefn gyfalafol llwyddodd i liniaru rhywfaint ar effeithiau cyfalafiaeth ar gymunedau. Tros y deugain mlynedd diwethaf newidiodd y balans o ran y ddeuoliaeth hon yn rôl y wladwriaeth. Fwyfwy, bellach, cefnogi corfforaethau cyfalafol mawr yw blaenoriaeth llywodraethau ar lefelau Ewrop, Prydain, Cymru ac yn lleol. Hyn ar draul cefnogaeth i’n pobl a’n cymunedau. Mae lobi a dylanwad cyfalaf mawr ar lywodraethau yn enfawr. Mae angen i’n cymunedau ymrymuso, cydweithio ac ymgryfhau fel ein bod yn newid blaenoriaethau llywodraethau i gyfeiriad cynnal cymuned a’r economi sylfaenol yn hytrach na noddi’r corfforaethau cyfalafol. I’r perwyl hwn rydym dirfawr angen mudiad cymunedol grymus yng Nghymru. 
Coffáu Raymond Williams 

Yn 2021 bydd yn gan mlynedd ers geni Raymond Williams a gyfrannodd cymaint i’n dealltwriaeth o ddiwylliant, sosialaeth a gwleidyddiaeth Cymru yn ogystal â phwysigrwydd a photensial cymunedau. Trefnir sawl gweithgaredd i goffáu Raymond Williams yn 2021 ac y mae sefydlu Mudiad Cymunedol Cymru yn un ffordd briodol i dalu teyrnged i waith Raymond Williams. Dyfynnir, isod, rhan o gyfweliad a wnaeth Raymond Williams ym 1984 ar y thema, ‘Decentralism and the Politics of Place’. 

“Ideally, a new movement comes out of new ideas being specified in particular places-then there may be a model being expressed which is adaptable to the interests of other places and scales of operation. These can be ideas relating to long- or short-term real interests and the policies which express them. It is perfectly clear that ideas have to federate-it’s in the nature of the analysis.  The difficulty comes not least because of the existence of the old Labour Party nationalism, its tradition of metropolitan centralism (what I’ve referred to in a more general context as metropolitan provincialism) and its tradition of short-term electoral politics, and leadership geared to precisely that. It is difficult to produce ideas for a single place; it needs lots of people with skills being brought together. This is very difficult, especially as intellectuals will work in campaigns such as disarmament, the ecological movement and on questions of the economy. But there is little bringing together of these energies. It would happen more quickly-this bringing together- if it happened in a place.” (Dyfyniad o dudalen 210, Raymond Williams Edited by Daniel Williams, Who Speaks for Wales? Nation, Culture, Identity (Caerdydd; Gwasg Prifysgol Cymru, 2003)
Yn ychwanegol, dyfynnir o’r un llyfr, uchod, o’r erthygl, ‘Wales and England’, a ysgrifennodd Raymond Williams ym 1983.

“Radical and communal Wales…will be real to the extent that it develops, in plan and practice, new forms of co-operative work and communal socialism , new kinds of educational and cultural collectives, rather than what happens to the Labour or even the Nationalist vote”.

Draft document 3/5/2020
          COMMUNITY MOVEMENT CYMRU
For some time community members across Wales have expressed a need for a community movement to facilitate the empowerment of our communities and to influence central and local government in Wales. Cwmni Bro Ffestiniog has agreed to facilitate the process of setting up the movement. The meeting to launch the movement is to be in Bro Ffestiniog on International Labour Day, May the first next year, 2021. In the meantime, collective preparatory work is needed to formulate the vision and structure of Community Movement Cymru. This is a summary of draft notes which will be circulated to promote discussion and to invite comments and ideas and seek support to set up Community Movement Cymru. 
Environmental, Political and Economic Context
Capitalism’s problems are intensifying in the present period-endless wars, spread of nuclear technology and armaments, environmental and ecological crises, unstable economy, increasing inequalities, social and health problems, contracting public services, material and cultural poverty and the growth of dangerous right wing politics.
The Covid-19 crisis illustrates the fragility of the health and care systems. The crisis has resulted in major changes currently but the key question is what happens when the current health crisis ends. This is the time to plan for the future, otherwise we shall return to the old order as happened after the 2008 economic crisis.
After the Second World War the state, despite prioritising the promotion of capitalism, was able to mitigate the worst effects of capitalism on communities. However, over the last forty years the balance between the dual roles of the state shifted. Increasingly supporting large corporations is the role of governments at the European, UK, Wales and local levels. This happens at the expense of communities. Corporate capital`s lobbying and influence on governments is immense. Communities need to empower, co-operate and embolden so as to shift government priorities toward supporting community and the foundational economy rather than sponsoring corporate capital. To do so we need a powerful community movement in Wales.
Tribute to Raymond Williams 

In 2021 it will be a hundred years since the birth of Raymond Williams who contributed so much to our understanding of culture, socialism, Welsh political thought as well as the value and potential of communities. Several events are being organised to remember Raymond Williams in 2021 and establishing Community Movement Cymru is one appropriate way to pay tribute to Raymond Williams` work. Below is a quote from an interview with Williams in 1984 on the theme of ‘Decentralism and the Politics of Place’. 

“Ideally, a new movement comes out of new ideas being specified in particular places-then there may be a model being expressed which is adaptable to the interests of other places and scales of operation. These can be ideas relating to long- or short-term real interests and the policies which express them. It is perfectly clear that ideas have to federate-it’s in the nature of the analysis.  The difficulty comes not least because of the existence of the old Labour Party nationalism, its tradition of metropolitan centralism (what I’ve referred to in a more general context as metropolitan provincialism) and its tradition of short-term electoral politics, and leadership geared to precisely that. It is difficult to produce ideas for a single place; it needs lots of people with skills being brought together. This is very difficult, especially as intellectuals will work in campaigns such as disarmament, the ecological movement and on questions of the economy. But there is little bringing together of these energies. It would happen more quickly-this bringing together- if it happened in a place.” (Dyfyniad o dudalen 210, Raymond Williams Edited by Daniel Williams, Who Speaks for Wales? Nation, Culture, Identity (Cardiff: University of Wales Press, 2003)
Also the quote below from the same book from an article entitled,`Wales and England’, which Raymond Williams wrote in 1983.

“Radical and communal Wales…will be real to the extent that it develops, in plan and practice, new forms of co-operative work and communal socialism , new kinds of educational and cultural collectives, rather than what happens to the Labour or even the Nationalist vote”.

