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VALUES and PRINCIPLES of COMMUNITY DEVELOPMENT

Effective community development work is underpinned by values and principles. These can be challenging but are vital to good community development practice. The Values and Principles which Community Development Cymru recognised are summarised briefly here: 

Social Justice: Building an equal and fair society where all community and human rights are promoted and oppression in any form is challenged.

Self-determination: Individuals and groups identifying shared issues and concerns to enable them to take collective action. 

Working and Learning together: Valuing, sharing and using the skills, knowledge, experience and diversity within communities to collectively bring about desired changes.

Sustainable Communities: Supporting communities to develop their strengths, resources, and independence whilst making and maintaining links to the wider society. 

Participation: The right for all to be active participants in the processes that affect their communities and lives.

Reflective Practice: People learning from their collective and individual experiences to inform their future action.

THE SIX KEY COMPONENTS OF COMMUNITY DEVELOPMENT

1. Community led   It always begins by working with people in communities to identify their common concerns and shared resources, so that they can organise to bring about change and progress. 
2. Includes all parts of the community   Many people face barriers to participation. Community development seeks to help people overcome these barriers so that all voices are heard, not just the voices of the most confident, skilled or dominant.
 3. Changes the balance of power   It has a commitment to empowerment and the creation of communities where local people can both influence and be responsible for the decisions that affect their lives.
4. Recognises the length of time needed to achieve change    Community development is an ongoing process. It is not a project which can be achieved and completed within one year or even three years. 
5. A learning process    Community development activity results in individual and collective learning for all who are involved, enabling increasingly effective action. 
6. A holistic process   A community development approach recognises that all issues in a community are interlinked and cannot be tackled in isolation. In addition, community development activity has to recognise the local, regional, national and global contexts which both impact on and can be affected by community development.

1. COMMUNITY LED The idea of “starting where the people are at” or “working to the community’s agenda” is what makes community development distinctive from other forms of social intervention and from the conventional ways of delivering services. Members of a community are experts about that community. They have information, understanding and perspectives not easily obtained by outsiders. Members of a community therefore have legitimacy in identifying needs and priorities and in proposing ways of doing things which is unique to them. Community development seeks to build on this expertise to promote decisions that are likely to be better, more relevant, more robust and more sustainable than they would be otherwise.
Community development goes well beyond informing a community of proposals that may affect it, beyond consulting with them and even beyond inviting them to participate in an agenda set by others. Current strategies afford opportunities to extend what we understand by citizen centred services which have the potential to lead to co-production, community commissioning and control over local budgets. The community development process is fundamental to enabling these things to happen. 
An example of citizen-centred services is participatory budgeting, a process where a local community gives more input, and in some examples takes responsibility for, the spending that goes on in their community on a range of services. There are numerous examples across Europe, and wider afield, of communities working together to explore and decide on how local budgets (their equivalent of the council tax) should be spent. There are many and differing views within communities and the resolution of conflict is central to community development. Community development is primarily concerned with supporting and enabling the articulation of community interests and sees the emergence of such conflicts as a positive contribution to democratic debate. 
“No matter how imaginative your tactics, how shrewd your strategy, you’re doomed before you even start if you don’t win the trust and respect of the people; and the only way to get that is for you to trust and respect them...” Saul Alinsky 1972

2. INCLUDES ALL PARTS OF THE COMMUNITY Communities are usually defined as groups of people who have something in common, such as geographical location or some other characteristic or interest that people share. Communities can be incredibly diverse, made up of individuals of differing ages, gender, religion, income levels, education etc.
Community development recognises that some people find it much harder to participate in community activity than others, for a complex mix of reasons. This issue goes substantially beyond those groups of people who are offered some protection against discrimination by Human Rights and Equalities legislation. Barriers include personal issues, skills and confidence. Structural barriers such as lack of transport in rural areas make participation harder for some. Community development seeks to address marginalisation, on the one hand by styles and methods of working that respond to different levels of skill and confidence, and on the other by continuing to challenge barriers to participation. Community development is never content to see only a relatively privileged minority, “the usual suspects”, engaged in community activity and in articulating the views of “the community” to the wider world.
At its heart, community development seeks to challenge barriers, to enable even the most marginalised to have a voice as citizens and to create a more equal and more just society. 

3. CHANGES THE BALANCE OF POWER Involving community members in making decisions about the issues that affect their lives implies changes in the balance of power. It can be challenging for those who previously controlled decision-making processes (in the absence of community involvement) and have to concede some of their power, authority or influence.
Community development promotes participatory democracy, which at its most constructive is complementary to representative democracy, making the latter more sensitive to the rich and complex needs and interests that exist within communities. Ways in which participatory democracy can support more traditional representational roles include: bringing together various 
community interests, voicing concerns from marginalised groups and acting as a catalyst for effective action. For those in authority who want to see the growth of a participative democracy, community development offers the most effective approach to enable these principles to be put into practice. Through the community development process is fostered a sustainable civil society in which all members: 
* Are able to freely express the issues that concern them.
* Have an understanding of the local, national and global issues that impact on these issues. 
* Can influence those matters which are important to them.
* Take responsibility for the decisions that affect their lives.
Local community strategies provide opportunities for local people to take control of local issues which affect their daily lives, and where a community development approach is especially relevant. 

“Washing one’s hands of the conflict between the powerful and the powerless means to side with the powerful, not to be neutral.” Paulo Freire

4. RECOGNISES THE LENGTH OF TIME NEEDED TO ACHIEVE CHANGE Reaching all parts of the community, building relationships, changing the balance of power, building capacity and confidence across all sectors, and reaping the benefits and creating sustainable communities, takes considerable time. Community development is an ongoing process and to some extent is never complete. It is a process rather than a series of projects. Frustrations can arise when community development is judged by inappropriate, narrow short term outputs rather than broader, longer term outcomes and the impact on community life. Although positive outcomes can be gained in a relatively short period of time, to achieve the sort of long term, sustainable change in empowered communities that is the goal of both politicians and community residents, investment is needed for community development as a core activity. Over the long term, community development can represent better value for money than traditional approaches. Participants in workshops gave numerous examples of activities, services, buildings, capital items etc which had been provided for communities which were subsequently at best ignored and at worst actively destroyed or vandalised. The cost of continual replacement of equipment or the provision of expensive security systems needs to be compared with the cost of the longer term effective community development approach. It is all too easy for those who are struggling with the concept of community development to complain that “nothing is happening”, whereas in reality a great deal may be happening in the community but may not be immediately visible. All participants need to recognise and celebrate the achievements that communities are making as they develop. The stop-start nature of project funding has a serious impact on community development activity. In contrast, the Communities First Programme, based initially over 10 years, is an example of commitment to long term funding in recognition of the length of time required to implement sustainable change. 

5. A LEARNING PROCESS Community development is a process through which people learn about how to achieve change. It offers considerable opportunity for informal, experiential and collective learning, enabling and encouraging participants to engage in a “problem posing, problem solving” way. This learning is as important as achieving the change itself. Learning occurs through individual and collective reflection when individuals, groups and organisations come together to share experience in order to develop their skills, understanding and knowledge. Informal, non-accredited learning, as well as formal and accredited learning, can contribute greatly to the development of capacity and potential within both communities and individuals as they become more aware of the issues that affect their lives. Such learning is rooted in participants own experience and underpinned by values and principles.
The learning process is inclusive and participatory with the outcomes facilitating the transfer of community development learning into action for positive and sustainable change within communities. This learning is highly relevant to the public sector in its work of putting citizens at the centre of public service delivery. In order to integrate learning from community development activity, monitoring and evaluation needs to take place on an ongoing basis. 

“Education either functions as an instrument which is used to facilitate integration into the logic for the present system and bring about conformity or it becomes the practice of freedom, the means by which men and women deal critically and creatively with reality and learn how to engage in the transformation of their world”. Paulo Freire

6. A HOLISTIC PROCESS Services delivered to communities are generally compartmentalised under thematic and policy headings. However, community life does not neatly separate out into these compartments. In reality, all these areas interlink in a complex array of relationships. Community development is not about any single issue or theme; it is about all the needs and issues of a community and the relationships between them. 
In addition, the issues and concerns of those communities need to be viewed in the context of wider, regional, national and international contexts which impact on them. These two aspects of joined up working can neatly be summarised as being either horizontal (locally joined up themes) or vertical (relationships between local, regional, national activities). 
In community development, there needs to be an alignment of the horizontal and the vertical to ensure that the work is truly holistic. In the UK, the need for greater coherence, whether vertical or horizontal, has been widely recognised, captured in the buzzword “joined-up government” and leading, at one time, to the dominance of “partnership” in UK Social Policy. In practice, this led to the creation of literally hundreds of partnership organisations but not necessarily to effective partnership working. Partnership working can lead to tangible benefits but all too often such groupings lose focus and become merely talking shops or unnecessary layers of bureaucracy, stifling local energy.
Community development is more concerned with the development of relationships, specifically relationships that give local people more control and influence and lead to more responsive and joined-up service delivery. Effective partnership working requires clear aims and objectives and established roles and responsibilities. It also needs trust to develop between partners as equals and is therefore part of the long term process of community development. Also effective in community development in holistic terms is the networking approach where people come together to share experiences and take the learning from the networks’ experience into their own community development work. Many organisations adopt a community development approach from a specific standpoint. The web-based section of the Framework includes information on using community development within individual themed areas of work (such as health or housing) and with specific groups of people (such as disabled, older or young people). While this information should prove useful and practical, it should not divert our attention from understanding the essentially “joined-up” nature of both life in communities and the community development approach.
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